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Overview of Briefing

* Long Range Planning
 City Growth

* Housing
 Commercial
* Disaster Recovery

 Service Delivery

 Route Growth
* Service Issues

* Disaster Response




History of Solid Waste Planning

e 1990: Mayor Kathy Whitmire commissioned the
Citizens Advisory Committee on Solid Waste
Disposal Solutions. The City also contracted with
HDR and Epsilon Engineering to guide the
committee and write the report/plan.

e 2005: Mayor Bill White commissioned the Solid .,
Waste Task Force to revievxa Houston’s scr)]Iid wzaste Manufacturers design products for
management programs and services. The study inabili -
was led by Controller Annise Parker and Sanifill Stainabiityand takeshack

CEO Lorne Bain. Reuse

* 2016: Mayor Sylvester Turner authorized RiAkEAR R e
Erocurmg services for a comprehensive Long Range

Best use

al use of resources and shift
 to stop wasting

or Zero Waste) Plan to guide the city’s decisions Recycle

or the next several years. The RFQ was issued in Inorganics  Organics
2017 for firm(s) with experience in developing long
range solid waste management plans for cities
comparable in size and scope to Houston.

* Selection process has been completed.

e Recommendation to award contract to AZB Joint
Venture routing to City Council for Approval this month.
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The Long Range Plan Goals

* The City requires a comprehensive
and integrated plan that considers
and addresses all components of
an integrated solid waste system:

* Looks out 20 years

* What services should the city
provide?

* How to sustainably fund needed
services and programs

* How best to manage various waste
streams (residential, multi-family,
commercial, construction, organics)

Most Preferred

Least Preferred
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INTEGRATED WASTE MANAGEMENT HIERARCHY

Cleaner production, sustainable
consumption and prevention.

Reusing waste in its current form.

Processing waste to recover
commercially valuable products.

Recovering energy from waste.

Safe disposal in a landfill.



Houston’s Steady

Growth Growth of the Population Serviced by SWMD
2007-April 2018 1.4% Growth
400,000 -
390,000 A 1.2% Growth 14%

* From 2007 to April 2018, B 0.4%
the households serviced by S 370,000 1 o e G?O?:t Growth
the Department increased § 30,000 { 2% Growth 1.1% Growth
approximately 11.6% S 350,000

Jc 0.7% 0.7% Growth
The majority of that 34000010 1 6% Growth  Growth
increase has occurred inside 330,000 1
the IH-610 Loop e
I I R I PR
Year

*2018 growth percentage is only YTD and conservative
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Growth of the Population Serviced by SWMD

2007-April 2018 1.4% Growth -

Single Family Residential Growth:
Changes in the Population Serviced
by the Solid Waste Mangement
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Number of Homes per SWMD Garbage Route
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Average Route Size per Year
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Frontline Routes for SWMD Service Centers by Program Type

Weekly Routes Automation Recycling Yard Waste Junk/Tree Waste
Northeast 20 9 5 14
Northwest 24 10 8 0
Southeast 23 10 5 7
Southwest 22 10 7 6
Total 89 39 25 27

*Routes programed for 10 hour work days.

*Route performance impacted by equipment age and personnel staffing.
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SWMD Breakdown Hours 2007-2018

Yearly Breakdown Hours

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018*
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Disaster Response 2007/ - Present

2008 Hurricane lke (Declared) e 2016 Tax Day Flood (Declared)
2011-2012 Drought e 2016 Memorial Day Flood

2015 Memorial Day Flood (Declared) e 2017 Hurricane Harvey (ongoing)
2015 Halloween Flood
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Major Considerations

e Current administration moving T
forward with proposal for City of Houston
updated Long Range Plan.

* Equipment and staffing should
keep up with service area
growth.

* Houston’s competitive posture is
dependent on its ability to k2
provide quality and expanding Bty bleas, o oo apl
services. et L
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